
Shroton Village Hall Committee - Minutes of the AGM held 6 April 2016 - 7.00pm 

 

Present: Bob Briggs, Graham Highfield, Mike JonesBarrie Mower, Dorothy Mower, Ann Pearson, Andy Rees, Alex Smith, 
Hazel Ward  

In attendance: Jim Bird,  Barbara Briggs, Denis Carpenter, Judith Hewitt, Terry Hill, Chris Pearson 

Apologies:  Kevin Morris, Janet Jones, Angela Carpenter, Ena Rees 

The Minutes of the previous meeting held in April 2015 were approved; proposed by Judith Hewitt and seconded by Jim 
Bird. 

Matters Arising: no matters arising 

Chairman’s Report:  attached 

Treasurer’s Report 

The accounts were presented by Graham Highfield  showing a total income from events of £2,410 for the year.  Other 
income was £3,391.37.  Capital expenditure was £12,213.90 plus expenses of £3468.68.  Assets stand at £9,435.98 

The treasurer made the point that every little amount helps to keep the hall in credit.  The hall needs to raise £3,500 pa to 
break even which was achieved in this year.    Hall hire brings in a good amount and is the most regular income from 
individuals and from the election.  Dennis Carpenter asked about the cost per hour for heating the hall.  He suggested that 
the committee find out the basic costs  and then base the charges on these costs so that people can see what they are 
paying for in their fees or to install a meter.  Graham Highfield mentioned that extensive discussions took place over the 
decision to increase the hire fees and that the balance had to be right so as not to deter people from hiring the hall but a 
basic cost needed to be covered by each usage covering heating, lighting, insurance and electricity.    Ann Pearson was 
to investigate further and quantify.  

The hall insurance annual quote is £700, which is less than previously, but the committee were asked to provide more 
accurate costings.  Do we have 3rd party insurance for the Glebe or is it covered by the Parish Council?  It was felt that 
£700 was too much.    Judith Hewitt stated that we are not covered by he Parish Council and it is the Village Hall’s 
responsibility to approach the PC and be covered by them. 

Terry Hill asked if the £385.00 was for the cost of lighting over the period but Ann Pearson clarified that it was for the cost 
of the new lighting. 

The treasurer’s report was accepted by all: proposed by Chris Pearson and seconded by Jim Bird. 

Elections of Committee Members: 

The existing committee have all agreed to stand again for re-election.  No one else volunteered to stand so all were re-
elected.  Dorothy Mower represents the Parish Council, Alex Smith the Parochial Church Council.  There is no longer a 
Shroton WI as it has merged with Childe Okeford and the Cricket Club position continues to be vacant.  It was suggested 
that a representative for the Mother’s Group should attend and they had been asked but evening meetings are difficult for 
those with young children.  Kevin Morris was elected, proposed by Bob Briggs and seconded by Chris Pearson.  It was 
agreed that John Websper will take over from Graham Highfield as Treasurer in May. 

AOB: 

It was suggested that the minutes from the Village Hall meetings are published so that villagers can see what is going on.  
Jim Bird mentioned that the minutes will be published on the village website. Denis Carpenter asked whether or not the 
committee was obtaining written quotes for work being undertaken and   Graham Highfield agreed with much of Denis 
Carpenter’s points and reassured him that the committee was doing so but that much of the work was done by volunteers.  
He emphasised the need for transparency in obtaining quotations which the committee agrees with.  Denis Carpenter 
commented that the changes to the Village Hall have been fantastic and all involved should be congratulated. 

Judith Hewitt raised the point that a smaller, warmer place for meetings would be useful since the whole hall has to be 
heated for Parish Council and Village Hall meetings.  

Bob Briggs mentioned that the wheelchair was difficult to access and suggested to perhaps move it to another place (e.g. 
the disabled toilet)? 

Judith Hewitt asked if the toilets were the next project to be undertaken and when it would take place.   

Denis Carpenter asked what the situation was regarding the defibrillator.  Sarah Davey is the driver of this project and we 
are on the periphery.  She has raised the money and the Village Hall has no involvement. 

Bob Briggs asked about the table tennis table for a club on a Monday at 2.30 for an hourly rate: to discuss with Sarah 
Davey. 

Judith Hewitt suggested that we approach Spectrum Housing as they had given her a grant and Jim Bird mentioned 
Dorset Action Group to ideas to raise funds. 

At 7.55 Judith Hewitt thanked everyone for their efforts.   All business was concluded and the meeting was closed. 

 


